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Abstract

Agrifood policies shape the different stages of the Agrifood sector from production to consumption. In
Egypt, the agrifood sector is a key player in the Egyptian economy providing jobs and income, mainly for
rural and vulnerable households. Though the system is not on full potential and face several challenges.
Challenges include climate change, water and land scarcity, rising population, poverty and inequality.
Over the years, several agrifood policies had been implemented to overcome these challenges. Agricul-
ture and food subsidies, land tenure and crop procurement are the main policies applied by the Egyptian
government. Instead of the drawbacks of some of the policies in the sector, Egypt succeeded in increasing

agricultural production and ensuring access to food.
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Introduction

Egypt is a food import dependent country with
cereal dependency ratio was more than 40 percent.
Instead of the economic growth achieved in Egypt
with a GDP per capita of 11,566 constant 2017 In-
ternational USD, poverty and food security remains
a challenge for the development of the country.
Among Egyptians, 29.8 percent are considered as
poor and 7 percent are considered undernourished
(FAOSTAT, 2024; CAPMAS, 2024).

With 57 percent of the population in rural ar-
eas and concentration of poverty in rural areas,
agrifood sector in Egypt is a key player in the
economy to ensure food and income to vulnera-
ble individuals. Agriculture, forestry, and fishing
represent around 11 percent of GDP value added
and employs around 19 percent of total employ-
ment in 2022 (World Bank Group).

Several Agrifood policies had been imple-

mented over the years to ensure food security
for the growing Egyptian population. Policies as
food and agricultural subsidies, land use policies,
trade agreements, and food safety regulations
shape Egypt’s Agrifood system. Agrifood poli-
cies attempt to overcome the challenges faced
by the sector as climate change, smallholdings,
limited access to information and technology
and food dietary habits (Gouell and El-Miniawi,
1994; FAO, 2023). With Egypt’s vision 2030,
the Egyptian government policies aim a radical
transformation of rural areas and improvement
of rural livelihoods to achieve rural development
and ensure decent life in rural villages. The “DE-
CENT LIFE” initiative targets 4,500 villages for
investment in infrastructure and public services,
the establishment of agriculture services centers,
development of irrigation shops, canals and
markets (Ministry of Planning and Economic
Development, 2024).

* Professor of Economics, Faculty of Economics and Political Science, Cairo University and representative of the

Agence Universitaire de la Francophonie in Egypt.
Corresponding author: racha.ramadan@feps.edu.eg



NEW MEDIT N. 3/2024

However, the agrifood system in Egypt is
challenged by the growing population, limited
resources climate change and global uncertainty
as what was observed during the food crisis of
2008, the COVID-19 pandemic, and the Rus-
so-Ukrainian war.

The present chapter overviews the Agrifood
system in Egypt (section 1) with a discussion
of the different policies implemented over the
years (section 2). Section 3 concludes.

1. Overview of the agrifood sector in Egypt

The Agrifood system is a key pillar of the
Egyptian economy playing a prominent role in
job creation, poverty reduction and ensuring
food security. The system can be divided into
several stages: input production, agriculture
production, agro-processing and trade and ser-
vices. The Agrifood system accounted for 24.2
percent of GDP in 2015. The food processing
activities are concentrated in Lower Egypt, with
78.3 percent of food processing gross output.
While Upper Egypt is the main player of prima-
ry agriculture with a contribution of 30.2 per-
cent to agricultural gross output. The sector is
characterized by a dominant presence of SMEs
representing at least 90 percent of the Agrifood
production and export firms. Agrifood SMEs
generate more than 90 percent of employment
in the sector. However, they are more vulnerable
to external shocks because of their size, lower
productivity and limited access to resources and
finance (IFPRI, 2018; Abu Hattab et al., 2021).

Agriculture Sector

The agriculture sector is the third largest
sector in the Egyptian economy, with a value
added around 10.95 percent of the Egyptian
GDP and around quarter of the Egyptian pop-
ulation working in the farming and fishing in-
dustries. This share was stagnant since 2012,
but increased during the COVID-19 pandemic.
The sector was considered as the most resil-
ient sector during the pandemic with a share of
value added of 11.44 percent of GDP (Figure
1). In the FY 2020/2021, the sector attracted
6.8 percent of total implemented investment.
It is the fourth sector after transportation and
storage, real estate and manufacturing sectors
(General Authority of Investment and Free
Trade, 2022). The role of the agriculture sec-
tor differs geographically, with a higher share
of employment in agriculture in Upper Egypt
governorates, while Lower Egypt has a rela-
tively higher share of GDP from agriculture
(Kassim et al., 2018; Rocha et al., 2023; US-
AID, 2024; FAO, 2023).

Agriculture used to be a major source of wage
and self-employment in rural Egypt. In 2010,
employment in agriculture counted for 28 per-
cent of total employment. This share decreased
over the years to reach 18.66 percent during
2022. Similarly, for female employment, with
female agriculture employment was around
43 percent of female employment in the same
year. However, this share decreased over time to
reach around 18 percent of female employment
in 2022 (Figure 2).

Figure 1 - Agriculture, forestry, and fishing, value added (% of GDP).
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Figure 2 - Employment in Agriculture (2010-2022).
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This decline in the share of agriculture in
total employment can be attributed to several
factors, including the increase in worker pro-
ductivity, rural-urban migration for better eco-
nomic opportunities, and the diversification of
the Egyptian economy towards industry and ser-
vices. However, the agriculture sector remains
the third most important sector in terms of GDP
and main source of income for the low-income
households, with a growth rate of 10.8 percent in
the FY 2021/2022 (General Authority of Invest-
ment and Free Trade, 2022).

The agriculture production in Egypt is con-
centrated around the Nile River and the sector
is dominated by smallholdings, with less than 1
hectare, supported by irrigation systems. Egyp-
tian farmers cultivate around 4.6 million ha an-
nually along the Nile River, and 2 million ha are
cultivated in new lands in the desert. Around
80 percent of the cultivated area is covered by
wheat, clover, rice and cotton. Cash crops as cot-
ton and cereals as wheat are mainly used in the
industrial sector as raw materials (Khalaf, 2017,
World Bank, 2022).

Food and Beverage Sector
The Egyptian agriculture sector is character-
ized by strong backward and forward linkages

with the rest of the economy. As a result, the
food sector is one of the top five sectors with
high labor absorption potential, with 13 per-
cent of total non-petroleum exports, 500 Mil-
liard EGP investment in the sector and 5,200
industrial institutions. The food and beverage
sector is the first sector in employment and
the second top industry by manufacturing
value added, with 21 percent of value added
in manufacturing in 2019 (FAO, 2024a). The
sector employs over 750,000 individuals; this
corresponds to around 35 percent of jobs in
the manufacturing sector and approximately
16 percent of the overall labor force in the
country’s direct employment. Meanwhile, in-
direct employment in the Agrifood sector was
estimated at approximately 2.25 million work-
ers (Kamel and El Bilali, 2022; Rocha et al.,
2023; USAID, 2024).

The sector ranks the third one in terms of
exports. Egypt exports high-quality but low
value-added agriculture products. The sector
represents a major source of foreign currency.
However, Egypt is considered as a net food im-
porter with food imports representing 21.48 per-
cent of total merchandises in 2022, compared to
food exports that represent around 13.61 percent
of total merchandise (Figure 3).
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Figure 3 - Food Exports and Imports (% of total merchandises) - 2010 to 2022.
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The food trade deficit balance is explained by
the rising population with a population growth
rate of 1.6 percent, putting pressure on food sup-
ply and widening the food supply-demand gap.
Dependence on food, mainly cereal imports in-
creased, with cereal dependency ratio is higher
than 40 percent. The dependence on food im-
ports leaves the country vulnerable to any fluc-
tuation in international food prices, to external
shocks and to any interruption in the global food
supply chain. This was observed during the Food
crisis of 2008, the COVID-19 pandemic and the
Russo-Ukrainian war.

The country exports mainly raw products as
cotton, fruits and vegetables, herbs and spic-
es and imports intermediate and final products
(Kamel and El Bilali, 2022; Rocha et al., 2023;
USAID, 2024; Embassy of Switzerland in Egypt
and UNIDO, 2022) (Figure 4). The value added
of the Agrifood system is low and below the po-
tential of the sector. Based on the estimates of the
Oxford Business Group (2022), Egypt process-
es less than 10 percent of its fresh production
and exports less than 1 percent of its processed
products. Additionally, the Egyptian Agrifood
sector suffers from high transaction costs be-
cause of the weak linkages between producers
and processors, informality, and asymmetric in-
formation. Although Egypt is one of the world’s
leading producers of fruit and vegetables and the
world’s largest exporter of fresh citrus, Egypt is

not on the list of top food processors for any of
these items (Embassy of Switzerland in Egypt
and UNIDO, 2022). Smallholders, who repre-
sents a majority of the domestic agriculture pro-
duction, have limited access to the global value
chain because of the competition and the quality
and safety requirements. They are mainly poor,
with small land area and limited access to tech-
nology and to market. They are forced to sell
their products through the traders, most of the
time without a legal contract. Additionally, the
Egyptian food-processing sector is dominated
by SMEs, which limits the benefits of economies
of scale, leading to the manufacturing of prod-
ucts of sub-optimal quality and packaging. This
might explain the low value added in the global
value chain (Abu Hatab ef al., 2021; Kamel and
El Biali, 2022).

Food Consumption

Egyptians have diverse dietary habits, with
staples like bread considered as a significant
component of the Egyptian food basket. The
share of dietary energy supply derived from ce-
reals, roots and tubers is around 66 kcal/cap/day
in 2018/2020. The increasing income resulted in
an increase in protein consumption, processed
food, imported goods and caloric restriction,
mainly among the high-income households.
While for the low-income households there is
a heavy consumption of fats and sugars, mainly
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Figure 4 - Agricultural Raw Materials (% of merchandise exports).

2,91
2,61
2,38
2,01
2,14
2,54
2,31

2010 2011 2012 2013 2014 2015 2016

Agricultural raw materials exports (% of merchandise exports)

1,78
1,68
1,69
1,62
1,41
1,03
1,22

2017 2018 2019 2020 2021 2022 2023

Source: Word Bank Group, 2024.

because of the food subsidies policy. The sub-
sidy system covers around 73 percent of the
Egyptian population. Subsidized bread is key
component of the Egyptian households’ food
basket, produced mainly from imported wheat.
Egypt is the first wheat importer worldwide,
spending around 3 billion USD yearly on wheat
imports. With soaring international wheat price,
the subsidies budget imposes more pressure on
the government’s budget (Kamel and El Bilali,
2022; Ben Hassen and El Bilali, 2022).

Food expenditure represents more than 30 per-
cent of total expenditure of low-income house-
holds. This important share leaves the poor
households and their food security vulnerable to
any price or economic shocks as what was ob-
served during the COVID-19 pandemic. Accord-
ing to the Economic Research Forum’s MENA
COVID-19 Household Survey data; around 48
percent and 46 percent of the 2,007 households
surveyed were unable to buy the usual amount of
food due to increased prices and lower incomes,
respectively. While 44 percent had to reduce the
meals or portions they usually eat. And around
21 percent of households were unable to pur-
chase the usual amount due to food shortages.
These percentages are higher among individuals
living in rural areas.

Recently, the Russo-Ukrainian war and the
currency depreciation resulted in soaring food
prices, putting more pressure on household’s

purchasing power and threaten food securi-
ty. Food costs in Egypt increased by estimated
17 percent in 2022 (Ben Hassen and El Bilali,
2022). According to the World Bank (2023)
forecast, food inflation accounted for 24 percent
to 33 percent of the prevalence of food insecu-
rity in the MENA region. In Egypt, 27.5 percent
of the population are considered as moderate
or severe food insecure (FAOSTAT, 2024). The
combined effect of the food, fuel, and fertilizer
shocks had dire effect on rural households who
mainly depend on agriculture as a source of in-
come. An estimate of 13 percent of the popula-
tion may suffer from a deterioration in diet due
to deprivation of one of the food groups such as
grains, fruits, vegetables, dairy products, protein
foods and added fats (Abay et al., 2022).

2. Agrifood policies and challenges faced
by the Egyptian agrifood sector

Agrifood policies shape the different stages of
the agrifood sector from production to consump-
tion. The implemented policies and strategies,
since 1950s, were characterized by a dominant
role of the government and public sector in the
different stages of the food supply chain. The
aim was to ensure equitable distribution of in-
come and affordable food to urban areas from
rural and peri-urban areas. Policies include land
reclamation for agriculture, investment in irriga-
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tion infrastructure, price control, crops rotation,
areas allocation and agriculture input and food
subsidies. Government’s control over producer
prices and crop procurement is a key agrifood
policy instrument used by the Egyptian gov-
ernment since the 1950’s. These policies aimed
to guarantee enough production from strategic
crops such as wheat and to ensure food securi-
ty. Agriculture subsidies as fertilizers, credit and
pest control had been provided by the govern-
ment to encourage adoption of new technologies
and reduce risks, mainly for small farmers. The
agriculture cooperatives play a significant role in
these policies. However, these policies resulted
in a decline in yields and exports. The depend-
ence on imports increased and the rural-urban
gap increased. Land reform measures applied
in the 1950s, and the cumulative effects of in-
heritance laws, resulted in land fragmentation.
Egyptian agriculture sector is characterized by
smallholdings that hinder the farmer’s ability
to benefit from economies of scale and the im-
plementation of new technologies (Gouell and
El-Miniawi, 1994; FAO, 2023; World Bank,
2023; Salem et al., 2024; Kassim et al., 2018).
Over the years, with structural reform pro-
grams, the role of the public sector diminished
leaving more space to private sector to drive
growth and job creation in the agrifood sector
(FAO, 2023). There were two agriculture policy
reform programs implemented since late 1980s:
the Agricultural Production and Credit Project
(1987-1995); and the Agricultural Policy Reform
Program (1996-2002) (Kassim et al., 2018). The
reforms consisted of removing price controls,
input subsidies, crop areas control, crop procure-
ment and control of private farm processing and
marketing. Regarding trade policies, there was
a reduction in the maximum tariffs and adjust-
ments of non-tariff barriers. In addition to com-
prehensive research and extension programs that
developed new high yield crop varieties. These
policies resulted in the increase of income, pro-
ductivity and the Egyptian sector’s exposure to
the international competition. Moreover, major
shifts in cropping pattern were observed. The
area devoted to cotton decreased from 15 percent
of total cropped area to only 8 percent. While the
area devoted to fruits increased by 165 percent

over the same period. And areas devoted to win-
ter vegetables increased by 94 percent and sum-
mer vegetables increased by 32 percent (Gouell
and El-Miniawi, 1994; FAO, 2023; World Bank,
2023; Salem et al., 2024).

More recently agrifood policies focus on crop
improvement and crop variety development
through research to increase crop yield, im-
provement of storage capacities, and reduction
of transaction costs. The policies aim to increase
the Egyptian sector’s participation in high value
global value chains and to increase the compet-
itiveness of agricultural products in the interna-
tional markets. These objectives are reflected in
the Sustainable Agricultural Development Strat-
egy towards 2030. The strategy aims to ensure
food security, decrease dependence on imports
and increase exports. The strategy promotes the
sustainable and efficient use of natural agricul-
tural resources, land, water, increasing agricul-
tural investment and achieving rural develop-
ment (Kassim et al., 2018; FAO, 2024b).

Agrifood policies and measures are used to
overcome challenges faced by the agrifood sys-
tem in Egypt. These challenges include climate
change, energy, water and land scarcity, poverty,
increasing population and increasing depend-
ence on imports.

Climate Change and the agrifood sector

Egypt is highly vulnerable to climate change,
among the top five (African Union, 2023). Cli-
mate change characterized by high temperature,
water scarcity, limited precipitation and CO?
emission threaten the different stages of the
agrifood sector in Egypt. The environmental
considerations might jeopardize the different di-
mensions of food security in the country.

Food availability is expected to be affected
by climate change. Increasing temperature and
variation in precipitation rates would result in a
decline of several crop yields, with an estimated
decline of wheat production by 15 percent, rice
by 11 percent and maize by 19 percent by 2050
The delta region, where agriculture production
is concentrated, is expected to lose around 30
percent of its food production by 2030. Though,
cotton production is expected to increase by 17
percent by 2050 as a result of the increasing tem-
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perature (Perez et al., 2021; UNFCC, 2022; Abu
Hatab, 2023; UNDP, 2023).

Limited water resources are one of the key
challenges facing-the agrifood system in Egypt
Droughts, floods and water scarcity have nega-
tive drawbacks on agriculture and food produc-
tion. The used irrigation system, the extensive
rice cultivation and intensive agricultural pro-
duction techniques put more pressure on the
already scarce water resources. Available water
from Nile River, the main source of irrigation,
is expected to vary with the increasing tempera-
ture, rising sea level and the Grand Ethiopian
Renaissance Dam (UNDP, 2023).

Several laws and policies were implemented
to consider environmental aspects and the nega-
tive impact of climate change on agriculture and
natural resources. Egypt achieved a significant
progress in climate change adaptation. Adapta-
tion measures include change in sowing dates, in
crop patterns and switching to heat and drought
tolerant crops (African Union, 2023). Egypt’s
2014 Constitution includes several environmen-
tal laws, as Law No. 48 of 1982 on protection
of the Nile River, and its amendments and Law
No. 12 of 1982 on irrigation and drainage, and
its amendments. The government had regulated
rice production and encouraged shifts from the
flood to pressurized irrigation in old land to con-
trol the drain of water supply. In the extended
reclaimed land in the desert, new efficient irri-
gation technologies are implemented. In 2021,
a new law on water resources and irrigation was
approved by the Parliament. The law impos-
es penalties on farmers who do not respect the
specified area of land cultivation (Perez et al.,
2021; UNFCC, 2022; FAO, 2023; Abu Hatab,
2021; El Nour, 2024).

Other resources challenges include land and
energy. Soil degradation resulting from the in-
tensive agriculture practices and informal ur-
banization are other significant challenges to
agriculture production. In 2018, the Parliament
amended the Agriculture Law and impose more
strict penalties for informal construction on ag-
ricultural land (El Nour, 2024). Several reforms
of energy subsidies have been implemented to
face energy scarcity, limit wasteful consumption
and ensure transition to clean energy. Moreover,

the Sustainable Development Strategy of Egypt
2030 seeks a series of institutional and legisla-
tive reforms to ensure efficient management of
natural resources as water and to promote sus-
tainable consumption patterns. The strategy ac-
counts for environmental consideration and en-
courages the participation of the private sector
and civil society (UNDP, 2023).

The decline in agriculture and food produc-
tion, from climate change, would result in an
increase in food prices, limiting the economic
access to food. Additionally, vulnerable farmers
in rural areas affected by climate change might
lose their income, sell their assets and fall into
poverty as a result of climate change (Ibrahim
and Ramadan, 2023). The Egyptian government
applied several measures and policies to ensure
food consumption, mainly for poor households.
These policies will be discussed in more details
in the next sub-section.

Poverty and Food Subsidies

Socio-economic challenges such as poverty,
rural-urban migration, and income inequality
threaten food security in Egypt, mainly econom-
ic access to food. Poverty is concentrated in rural
areas and food expenditure represents more than
30 percent of poor household total expenditure.

Several agrifood policies focus on consump-
tion to ensure food security. Food subsidy sys-
tem is a key food policy in Egypt, implemented
since the Second World War to ensure access to
basic food items. It has been considered an ef-
fective social safety tool for protecting the poor,
mainly during times of economic hardship. The
Egyptian food subsidy system plays a major role
in reducing poverty and ensuring food security.
Estimates show that poverty would increase by 3
percent if the food subsidy system is eliminated
(El-Laithy, 2020). However, food subsidies con-
stitute an important burden on the government’s
budget. Food subsidy budget was 32 percent of
the total subsidy budget in the 2016/2017 fiscal
year (Ministry of Finance, 2017). Throughout
time, a variety of problems plagued the food
subsidy system including ineffective targeting,
leakage and waste and dependence on imports.
The subsidized food products are energy-rich,
but nutritionally poor in carbohydrates such as
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Figure 5 - Wheat uses 2010-2022.
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cereals, wheat and sugar. Excessive consump-
tion of subsidized foods in Egypt leads to high
levels of overweight (45 percent) and high levels
of malnutrition (a quarter of Egyptian children)
(Smulders et al., 2013; SOLIDAR, 2013; Bre-
isinger et al., 2013; Ecker et al., 2016; Ramadan,
2015 and UN-ESCWA, 2015).

The Egyptian Government intervention in the
different stages of the subsidized products sup-
ply chain distortions the market, creating a com-
plex system of price controls, compulsory pro-
curement, and controlled distribution through
government outlets (Gouell and El-Mikawi,
1994). As discussed by Ramadan and Thomas
(2011), such intervention prevents the economic
agents from having their expected response, re-
ducing the beneficial effect at any stage and lim-
iting its effects passing through to other agents
at other levels of the chain. The intervention in
the bread supply chain over the years, resulted in
the leakage of the purchased wheat to the black
market and as animal feed instead of reaching
the targeted population (Figure 5).

The high cost of the system and its ineffective-
ness due to excessive waste and the lack of pre-
cise targeting of those who are eligible, and the
rise in international prices for wheat and various
food products, shed the light on the importance
of reforming the Egyptian food subsidy system.

Since 2014, many reforms had been imple-
mented to the system. These reforms include lib-

eralizing the subsidized products supply chain,
especially the local bread supply chain. This re-
form ensures that consumers are the main bene-
ficiary of the subsidies. Bread subsidy is not uni-
versal anymore. The new bread system consists
of providing 150 subsidized loaves of bread per
month per individual for households who have
bread ration cards. The new system provides a
more balanced diet by offering 33 different prod-
ucts, allowing consumers to choose products that
match their preferences and needs. Additionally,
the beneficiary database was updated and revised
to reduce inclusion and exclusion errors (Abdal-
lah and El Shawarby, 2018; FAO, 2015).

Supply-Demand Gap in an uncertain world

The local agricultural production is not suffi-
cient for the rising consumption. Egyptian pop-
ulation annual growth rate is 1.5 percent, with
total population reaching more than 100 million
Egyptians in 2021. Agricultural production is
varying over time. In 2021, Gross Production
Index increased to 102.70 compared to 90.53 in
2010, with 2014-2016 as base year (Figure 6).
This increase in agriculture production is not
sufficient to provide enough food supply for
Egyptians, mainly during crisis.

Figure 7 shows the variation of food supply
per capita per day. It had been declining over
years since 2008. The supply-demand gap in-
creases dependence on imports, leaving the
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country vulnerable to any disturbance in the
global food value chain and fluctuations in inter-
national food prices. This was observed during
the different crisis over the years, as the food
and fuel crisis of 2008, the COVID-19 pandemic
and the beginning of the Russo-Ukrainian war.
In 2008, the government’s reaction to the food
price crisis consisted of expanding the food sub-
sidies system to protect the poor from any rise in
food prices. Other measures include increasing
the wages of public employees, reducing tariff
rates on several commodities, and banning rice
exports (UN-WIDER, 2015). During the pan-
demic, the precautionary measures and poli-
cies implemented disrupted the different stages
of the food supply chain, locally and globally.
These measures threaten food security with neg-
ative drawbacks on agriculture production and
the livelihoods of poor households. Individuals
limited mobility and income loss negatively af-
fected food access, physically and economically.

As aresult, several policies were implemented
to mitigate the negative drawback on the differ-
ent dimensions of food security. Policies include
the delay of agricultural taxes, new credit fa-

cilities to farmers, economic stimulus package
to SMEs in fish, poultry and livestock and ex-
panding existing social protection programs
as Takaful and Karama programs. Additional-
ly, the government invested in new silos and
modern storage capacities to reduce the grains
waste. The low level of the technology used in
the different operations, poor infrastructure and
storage are important drivers of the losses at the
different stages of the value supply chain. Loss
in the Egyptian food production is estimated at
14.2 percent. Losses in wheat, a strategic crop in
Egyptian diet, is around 13 percent. The Egyp-
tian government increases investment in land
reclamation and cultivation and infrastructure
project in the agricultural sector. These projects
include field irrigation improvement projects
and high-tech storage silos. As a result, the wheat
cultivated area exceeded 3.4 million feddan, and
the grain silos capacity doubled to enhance food
availability (FAO, 2020; Salem et al., 2024). As
showed by Figure 7, food supply per capita start-
ed increasing since 2020, reflecting the positive
effects of the different new policies and invest-
ment in the sector.

Figure 6 - Egyptian Population and Agriculture Gross Production Index.
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Figure 7 - Per capita food supply variability (kcal/cap/day).
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3. Concluding remarks and future directions

The chapter overviews the agrifood sector in
Egypt and its different stages, agriculture pro-
duction, food and beverage industry and food
consumption. Egypt’s agrifood system faces
various challenges but also presents opportuni-
ties for growth, job creation and food security.
Several agrifood policies had been implemented
over the years to ensure food availability, access
to food and to address the challenges faced by
the sector as climate change, poverty and vulner-
ability to food imports.

Since 1950, the agrifood policies were char-
acterized by a dominant presence of the govern-
ment and public sector. Policies as land reforms
aimed to reduce inequality. Though this policy
resulted in land fragmentation and smallhold-
ings. Similarly, food subsidy, the key instrument
of the Egyptian agrifood policy resulted in price
distortion and poor diet habits for poor house-
holds. However, over the years, several reforms
had been implemented. The reforms are charac-
terized by a shrinking role of the public sector
leaving space to the private sector to lead job
creation and economic growth.

Different new laws, regulations and invest-
ments had been implemented. As a result, Egypt
succeeded in increasing agricultural productivi-
ty, cereals storage capacity and access to basic

food items by vulnerable households. The agri-
culture sector in Egypt is a resilient sector, but
the agrifood sector is still not on full potential.
Egypt is mainly located in the downstream stage
of the global supply chain.

More policies and measures are required to
increase investment and innovation in the sec-
tor and increase its contribution to the global
value-added supply chain. Climate Smart Agri-
culture and strategies resilient to climate change
are necessary to ensure the sustainability of the
agricultural production. Investments in rural de-
velopment, nutrition, education programs and
increasing small farmers’ access to technology
and information would increase their productiv-
ity, their income and their resilience. Reducing
transaction costs and increasing investment in
infrastructure for distribution and storage would
increase food availability and affordability and
enhance food security.
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